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Project EFFECT is a program for implementing 
educational change that is currently being used by the St. Louis 
Board of Education. After initial inservice training, the faculty of 
a school develops a plan for improving the school program. Subsequent 
phases are outlined for the inclusion of parental advice, 
implementation of the program, and evaluation. In this interim 
report, the 10 objectives of the program are listed with their 
enabling activities and evaluative comments. Other sections of the 
report are a summary of the project's dissemination activities and a 
sample of its dissemination materials. (HilD) 
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PART I 

E\'ALUATION OF OBJECTIVES 



INTERIM EVALUATION REPORT 
(1972-73) 

•Part One - Evaluation of Objectives 

Objective 1: In$;ervice training will be conducted for district administrators and 
faculties of nine schools pnrticipac i ne, in their first year (72-73) 
of the Project, for the nurnose of enabling participants to develop 
instructional hnprovement plans. 

Activities 1: Inservice activities consisted of two major thrusts - a series of 
four general sessions for all nine first-year schools, and a pro- 
gram of individual school sessions. 

Conoral sessions were conducted during the fall semester 1972 for 
the purposes of introducing the process of systematic planning and 
to expose participants to alternative instructional approaches. 

Individual school sessions were conducted by project staff and 
outside consultants. Project staff assumed responsibility for 
training participants in the skills of needs assessment, writing 
performance objectives, and developing an evalua'tion model, as 
weJ.l as acting as resource persons to faculties during faculty 
planning sessions. Outside consultants were provided through the 
project at the request of individual school staffs to meet locally 
determined needs. 

A syllabus was develoDGd by project staff and distributed to 
participants . 

Evaluation. : Data pertaining to the evaluation of Objective #1 consists of the 
following];: 

a) A syllabus consisting of the outline for the year.^s 
ins erv ice c omp on en t s 

b) Agendn/'f^^rof/irains for each of the four general inservice 
Q meetings 
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c) Record of incfividual school sessions 

d) Summaries of responses by participants to usefulness of 
each general session 

e) Record of attendance at general and individual school 
sessions. 

Inservice activities for the nine new schools occurred as indicated 
in the activities section above. The shift toward more individual 
school sessions is apparent in that the average number of such 
meetings increased from an average of 17 per school (1971-72) to 
30 (1972-73). It may be tentatively concluded that this approach 
is one factor which contributed to the development of more 
comprehensive school improvement plans* Such an approach was 
possible with the addition of a second coordinator, obtained 
under second year funding. 

Objective 2: The faculty of each participatinp; school will produce, by June 1973, 
a_cpiitp3 e to and deXrjxled plan for i::nprov:Lns their school program. 
(This plan will be irnpleniented during the school's second year of 
participation (1973-74) . 

Activities 2: General and individual school workshops and worksessions were 

conducted for participating faculties (see Activities 1). 

Technical and logistical support was provided by the project in 

development of the school improvement plans. This support 

consisted of : 

a) Dissemination of school achievement profiles, predicted 
achievement scores, and other statistical data; 

b) exposure of participants to alternative instructional 
approaches through general workshops; 

c) dissemination of a list of innovative sites for visita- 
tions; 

d) provision of substitute teachers for schools wishing to 
release teachers for planning purposes or to make site 
visitations; 

e) payment of stipends to teachers for after-school plan- 
ning sessions aud workshops; 



f) providing consultants; 

g) providinj:; c;cneral assistance in interpreting data, 
identifying priorities > writing objectives, and develop- 
ing instructional plans. 

FJvaluation : Each of the nine participating schools submitted a school improve- 
nient plan prior to June 30, 1973. Each plan was based upon needs 
identified by participants, indicated one or more performance 
objectives, identified a target group, contained a description of 
proposed activities to achieve objectives, and indicated a pro- 
cedure for evaluating the success of the proposed changes. 

As noted in v/orking with the schools participating during the 
1971-72 year, considerable variation existed with respect to 
individual school plans. Such variation, however, is to be 
expected and encouraged in a project of this type. 



Objective 3; By June 1973 > participants from each of the nine schools will 
include n plan ror iTTvprovinK .■=:tudent achievement in at least 
one ba5;i e skills accta (re a ding, languap;R> arithmetic) as part 
of the overall Iniprovement iMan > 

Activities 3: (^^ee Activities 2) 



Evaluation : A content analysis of individual school improvement plans sub- 
mitted to the project office indicated all schools identified one 
or more performance objectives to improve student achievement 
in at least one basic skills area. 

All schools developed a plan to improve reading or "other 
language arts skills. Six of the nine schools also developed 
a plan to improve math skills, v;hile seven included a sub- 
plan desir,ned to improve student performance in affective or 
other related areas. 
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ODj active 4: PurjjQj^-^^jxs^ y^r^^^ indivldiial facul.|-.v members 
.will «ct:.ivc'iv_r)ar tic inci te in the "development of the plan Cor ira- 
provin(> tjudr school nronrams. Their participation will include 
identificati on of n eeds, setting Qhioctives, determinp. programs . 
and establir.hi n K an evaluation model. 

Activities 4: Faculties of participating schools attended inservice training 
sessions and met after school and on released time during the 
school day to develop school improvement plans. Specific work 
arrangements varied among the schools, said arraiigenients being 
determined by each faculty. Some schools requested substitutes to 
release teachers for planning sessions during the school day; others, 
because of local conditions, did not choose to turn over the on- 
going instructional program to substitutes, but met after-school 
in small group and large group sessions to accomplish their tasks. 
Faculties met for the purposes of analyzing needs and interpreting 
data, to share ideas, to attend training sessions, to develop 
programs and materials, and to write the school plan. 

Evaluation : Records on file in the project office indicate participation by 

88.2% of teachers involved in all nine schools. Individual school 
participation ranged from a low of 60.6% to total participation 
(100%) by two faculties. Other percentages of participation ranged 
from 80% to 90.5%. 



Objective 5: 



T he complete and detailed plan of prop.ram improvement for each 
school will include a specific plan for continued active part- 
icipation b v faculty u c iihcrs during; the second year of the project, 
for evaluat jr..', p L-of',ram eflectivencss and for doterminR program 
modifications. 



Activities 5: Project Staff attempted to comply with this objective through 
efforts aimed at coordinating the development of individual 
school plans. 
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Kvaluatioli : Analysis of each of the nine school improvement plans indicates six 
included, as part of their written plan, specific provisions for 
continued faculty participation during their implementation year. 
Implementation of the other three plans implies continued involve- 
ment of teachers in monitoring and revising instructional programs, 
but does not specify the frequency of meetings. Frequency of 
meetings among the schools v;hich did specify range from weekly 
meetings to a "minimum of four during the year." 

Objective 6: Durin^^ the first yenr of the project, parents V7ill actively 

participa te as an a dvisory group in the development of plans for 
improvLnc; school r;ror,rariis . 

/"vctivities 6: The attempt to organize formal parent advisory committees vas left 

to the discretion of individual participating schools. Input was 

secured from representative? samples of parents in participating 

schools by means of the Battelle Needs Assessment Instrument. 

Results of this needs assessment were disseminated to the faculty of 

each school to be used by the faculty in development of School 

« 

Improvement Plans. Additional input was obtained at local P.T.A* 
and district parent-conjrress meetings where parents and school 
representatives explored V7ith members of the project staff the 
programs th.:Tt v?ere beinf^ designed at schools. 

During the year, participating schools became more conscious of 
thc need to obtain greater input by parents. Efforts to create 
greater parental awareness and obtain additional input took the 
form of letters and bulletins, parent workshops, small group 
meetings of parents and faculty, and open house programs. 
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Evaluation: Objective #6 was not j^.chieved in total as originally stated. First 
year faculties generally displayed a reticence tov/ard involving a 
group of parent: representatives as formal advisors in the here- 
to-fore unfamiliar decision-making process. It is anticipated 
that as faculties become more familiar with the process and more 
secure in its application, each will identify and provide additional 
means and opportunities for parents to actively function in a 
more direct manner. 

Parental support and involvement was sought in various ways by 
participating scliools. The degree of support sought and received 
varied from school to school and is reflected in plans which include 
a sub-plan for continued parental support and involvement, and a 
school-wide plan based on direct parental involvement in accomplishing 
a performance objective. Some school plans provide for parental 
involvement, but initial contact v;ith parents remain to be made at 
the start of the implementation year. In still other situations, the 
role of the parent is not clearly defined. 



Objective 7: Scho o ls part ic? Dati nQ: in tholr second year of the project will ^ at 
the, ber ^'.nnlng of the, year, bcf^in to implement their School Improve- 
raent Pl-nn . 

Activities 7: Faculties of each of the nine second-year project schools implemented 
school improvement plans developed during their first year of parti- 
cipation in the 1972-73 school year. Modifications were made in 
some instances for reasons indicated in the evaluation section 
below, but each school did iiriploment changes in their instructional 
programs . 
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Evaluation: Project staff and participating faculties monitored implementation 

activities throughout the year utilljsinf; Implementation Check Lists, 
on file in the project office. Most activities planned V7ere 
implemented during the year, although modifications of original plans 
were nade where such modifications were deemed necessary. 

Factors preventing implementation of all proposed activities in- 
cluded personnel changes (four of the nine schools had changes in 
administrators, and several schools had significant changes in 
teaching personnel) , unavailability of required personnel, reorgani- 
zation within schools caused by unanticipated pupil mobility, 
delay in arrival of required materials, new fire regulations, etc. 

The effects of a month long work stoppage by public school teachers 
on implementation efforts cannot be accurately assessed. It is 
hypothesized, however, that the work stoppage affected attitudes of 
some teachers and should be considered a factor which may have 
impeded implementation efforts in specific situations. 

Objective 8: Tn -servlco workshoT;^; ^md planning sessions; will be ho.ld for the 
s clioo I .st:3i-fs . involved in iri)lnr:ontin^^ Innovative pro.e.rgms. 

Activitie?^ S: Schools in their second year of project participation conducted 

Individual school inservice meetings and work sessions, based upon 
local needs. Project staff met with faculties of second year 
schools to assist in orienting new persotvnel and to provide input 
relative to the implementation of school improvement plans and 
the rendu tion of implementation problems. Meetings V7ere held 
to evaluate effectiveness of program plans in all schoo].s. Out- 
side consultants conducted V7orkshops for individual schools based 
upon local needs. 
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Evaluation: DocuinentatJ on on file in the project office indicates that 

participating second year schools conducted an average of 11 work- 
shops and/or planning ncfjsions during 1972-73. This average 
fip,ure represenns the number of racetings for v;hich direct project 
support was requested and received (requests for consultants, 
payment of stJpvjnds, provision of substitutes). It does not 
include regular faculty meetings held at individual schools 
during which project concerns were included on the regular agenda 
and for which the project did not provide direct support in the 
form of funding. 

Objective 9: T he staffs of inchools pa r ticipating in year tV7o of the project vzill, 
at t he end of Ihci vear» evaluate their school v>vorArMm accordin^i; to 
the evaluation i r.cdel stated in the School Improvement Plan . 

Activities 9: School staffs, v^ith the assistance of project personnel, analysed 

test scores to determine the extent to which stated objectives were 
achieved. From information received from schools, project coor- 
dinators compiled evaluation reports pertaining to each objective. 

Evaluation: Implementation Evaluation Forms for each of the nine participating 
secoiid year schools are on file in the project office. These forms 
include evaluations for each objective stated in the school improve- 
ment plan, and Indicate the discrepancy (if any) between the 
objective and the test results, as well as an attempt to identify 
the factors impeding the achievement of an objective. 

Faculties vrill Include information derived from tliese evaluation 
efforts as one brtsis for developing modified school improvement 
plans during tb.e third year. 
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objective 10: IIL'J ^ yoar of t ho. projec t, i xnro.nt representative fi will _ 

cop.t. j mH> t J p arli c inate in adviijo ry C'. :ipacity» p rovldin g I'eodbnck 

' * LJUj g pror.rrtin chnn^j;cs :i rmleii ^ o n tod under the School Jmnrovomont 
Plinu 

Activities 10: Ag-na, the extent of parental involvement V7as left to the individual 
school's perception of its own readiness and of the readiness of 
its conununity. Based upon parental responses to previously admini- 
€5tered queptionnnlres , most parents inmost schools perceived program 
plauajii^^ as the responsibility and function of the professional 
staff. 

Individual schools conducted meetings with representative parents 
to try to increase parental involvement. All schools recognize 
the need to develop programs which systematically include more 
input by parents. 

Parents in sojie schools provided increased s*-, port and expressed 
greater interest in the school's functioning than previously, as 
indicated by fund-raising activities to enable the purchase of 
additional materials and b^' exhibiting more support for parent 
organixation activities. 

Evaluation: Five of the nine second year schools made direct efforts to 

increase the extent of parental involvement and support. In two 
of the remaining four schools, changes in administrators resulted 
in less thai> coniplat«i iinplementation of all planned activities. 
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Evaluation: Information related to the first four categories was compiled during 
the suimner and early fall of 1972 and disseminated in the fall in 
the form of the In.rorr.iat ion Rnnk Report . This report contained the 
follovjing components: (1) the demographic characteristics of a school 
attendance area including racial composition, age factors, housing 
factors, and crowding factors; (2) a profile of achievement in grades 
4-8 based on the May 1972 ITBS test results; (3) a profile of 
teacher satisfaction based on scores obtained on the ten scales of 
the Purdue Teacher Opinionnaire (P TQ) ; and (4) a profile of students 
based on scores obtained on the five scales of the SM Student Survey 
(SMSS). Both the PTO and SMSS were administered in September 1972, and 
the results were dissejninated in October. 

The Bat telle Survey of Educational Needs v;as administered to 
administrator, teacher, student (high school only), and parent 
groups within each school attendance area in October. The data 
was analyzed by the Battelle Memorial Institute and the subsequent 
report x^as disseminated to representatives of the participating 
schools in January 1973, This report served as another source of 
information for school staffs in assessing the educational needs 
of their schools. 

A final report.. Predicted Achievement Profiles , was prepared and 
sent to the schools at various times during the school year. The 
information in this report included a projection of expected levels 
of achievement to May 1973 in the areas of vocabulary, reading 
comprehension, language, and arithmetic. Projected achievement scores 
were derived from a mathematical model of achievement as a function 
of aptiti'ck and social context fc^ctors. The report V7as used variously 
to define academic needs, to delineate reasonable behavioral objectives, 
and to evaluate outcomes of itistruction. 

-10- 
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PART II 

Summary o f Dlsseig-Jnatlon Effo r lr. (1972-1973) 
Dissomin<:tton actlviLies for Year Two of the project included the followir.g: 

Newsl ettorj - Newsletters were prepared by project coordinators and submitted 
to all participants as well as to adniinistrators at all levels within the 
school system. The purposes of the newsletters were to promote awareness 
among participants of activities occurring in other project schools and to 
maintain coPKnunicaLion. 

1. n f o r m >:3 r; I o n - i 1 e o t i n n s - Meetings intended to disseminate information concerning 
project acLivitJes to a v/ider audience of parents were scheduled throughout 
the year v;iLh a number of parent organizations. Project staff made formal 
presentations at four of the district parent congress meetings, which involved 
representatives of approximately fifty schools. A presentation explaining the 
project x-^ns given for the facnJty of one high school not participating in the 
project, but which had expressed interest jn project activities. Project 
staff hosted a site visit by a graduate fellov; from Ohio »State University 
who had arranged tlie visit through the superintendent. 

Nf^v;s Role n.ses ~ Activitie^s of schoo] s participating in the project were featured 
in the Novcinl^er 1972 issue of Sch ool and Home , the publication of the school 
system, v;hi.ch is published montlily to inform parents and others in the com- 
munity about the opernuJon of the St. Louis Schools. Additional items concerning 
the project appeared in the September '72 and May '73 issues of the same 
publicati on . 
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FroT3Ct EFFECT Serves Eighteen 



Schools Durinfy Second Year 



Project EFFECT is beginning its 
second year of service in six St. 
Louis Schools and in three parochial 
£3chools this September. Faculties 
of Blow Middle, Monroe, Mt. Pleasant, 
VJalnut Park, McKinley High, King High, 
Bishop Healy, and St. Louis Cathedral 
worked last year to identify needs of 
their pupils and to develop school im- 
provement plans that would direct 
efforts toward solutions of problems 
that had been identified. 



GETTING TO KNOW YOU .... 
/ 

"Getting to Know You" appeared 
to be the theme as faculties from 
Chouteau, Cupples, Grant, Mallin- 
ckrodt, River Roads Lutheran, 
.Walbridge, DeAndreis, Northwest, 
and Suraner schools met at Harris 
Teachers College on Saturday, 
Septeiaber 23, to consider plans 
for their first year of participation 
in Project EFFECT. 



Each staff is to be commended for 
a job well done, for the plans reflect 
hard work, commitment, and a high' lev- 
el of thinking as evidenced by the 
identif icr\tion of specific petformance 
objectives based on assessed needs, 
uiic adoption of new approaches and 
activities, and the development of 
evaluation models to guide and de- 
tcriviine the effectiveness of efforts. 

IMne nov7 schools are entering the 
/'(T.^ds of Project El'FECT this school 
yt^ar. Faculties at Chouteau, Cupples, 
Grant, Uallinckrodt , VJalbridge, North- 
v:t'st Hlch, Sumner High, DeAndreis High 
. .Ill Ki.ver Roads Lutheran are now in 
;:tKi process of defining common problems 
M.Ki go.'jls as their initial step in plan- 
for educational change. 

(;r.AN'r sch ool parents meet 

Oil Snplember 21, Mr. Harlan E. Lewis, 
(. ii;:-ct.or oC Project EFFECT, informed the 
f.Tant Sc^iiool P.T.A. of Project EFFECT'S 
i»ur .josus , functions , and responsibilities 
i'r. cissist'lng school communities to bring 
a'nout change. 



Following a general league 
meeting in the auditorium at which 
details of the project activities 
were exi^lained by Project EFFECT 
staff, school faculties met in 
small groups to share and examine 
opinions, beliefs, and values 
related to the education of to- 
day's youth. Through staff inter- 
action, faculties of the newly par- 
ticipating schools explored the 
purposes of education and moved toward 
the identification and attainment of 
group goals. 

SUPERINTENDENT MEETS WITH DEVELOP - 
ING SCHOOL PRINCIPALS 



Mr. Clyde C. Mil.ler, Suprriiuc. 
dent of Schools, joined witli Ll « 
cipals of the nine developing; Pvc;; 
Effect schools and members oji tia 
ject staff on August 30 at the (/»» 
ulum Services Building to cmphaS i.z 
the need for carefully planntd, pu 
and effective change in cducaliouo 
deavors through which eductitors sc? 
to meet the needs and interests of 
day's youth. 



/.M.n- 
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THIS COULD BE THE START Walnut Park School has undertaken a 

modified open-classroom approach with a 
OF SOMETHING NEW focus on child-centered learning through 

interest centers. 

Planned and orderly change is occurring Cathedral School is individualizing 
this semester as schools begin the second reading instruction for students in the 
year with Project EFFECT by implement- middle grades. Pupils work independently 

ing their school improvement plans. The or in pupil teams and participate in 
Blow Middle School faculty has scheduled teacher-pupil conferences bi-weekly, 
an "exploratory period" each day for 
seventh and eighth grade pupils during 

which youngsters pursue studies related ""NEEDS ASSESSMENT TO BE CONDUCTED 

to topics of their own choosing. *' 

Arrangements are currently being final- 
One group of Blow School students is ized for administration of the Batelle 
concentrating efforts while emphasizing a Needs Assessment Instrument to selected 
study of the basic skill areas to prove samples of individuals who comprise the 
that good attitudes and hard work will educational community of participating 
. result in large social and academic gains. Project EFFECT schools. Appropriate 

forms will be administered to teachers, 
Mt. Pleasant School faculty and students administrators, parents, and older students 
are utilizing corridor and room space as in each of the nine schools new to* the 
they move to mulLi-age grouping in read- project to obtain a sampling of educational 
ing and arithmetic, interest' and resource needs as perceived by each sub group, 
centers, and mini-courses designed' to Additionally, opinions of younger students 

appeal to the interests of pupils. " will be obtained through administration 

of a questionnaire to be developed by 
King High School has organized by Project EFFECT evaluators. 

"clusters" or mini-schools in which 

liomogenGous groups will be taught basic Information obtained through the 

skills through the use of texts and administration of these instruments will 

loaniing packets. be compiled and reported to each school 

to assist faculties in identifying highest 

IMshop Healy School is implementing priority needs. Development of a school 

a iK)n-j;radec] academic program which is improvement plan to meet high priority 

ori;an:i;icd in a series of leveJ.s to meet needs depends upon a clear identification 

the neods of individual pupils. of those needs. Information obtained by 

the Batelle instruments should provide 

L'lcKliiley High School is moving to a valuable assistance to faculties as they 

qundiiio'.tor course schedule to provide undertake program development. 

grfalcT program flexibility and more 

r.tutlont options. Administration of the opinionnaires 

will begin around mid-October. Specific 
Gmul Itich School has undertaken a schedules and further details will be 

non-};r:Kled co-operative (team) teaching given to each school through building 
r.ppvonch in order to keep abreast of principals and liaison representatives, 

now knowledge in all subject areas and 

to host meet the cognitive and affective " 
noods of students. * • 
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Substitute Teacher Corps Established 

Twenty junior and senior students 
from Harris Teachers College have been 
selected by the Project EFFECT Staff 
to serve in schools participating in 
Project EFFECT activities. These 
students will be available one or more 
days each week to serve in classrooms 
of public school teachers who elect to 
participate in project-related activities 
during the regular school day. 

On Friday, September 15, this corps 
of substitute teachers reported to the 
college to participate in a training 
session developed by Project EFFECT 
Staff, Topics for discussion included 
the following: considerations in dress 
and grooming, suggestions for planning 
and preparing for the school day, factors 
in establishing and maintaining control, 
and directions for taking attendance, 
determining the lunch count, and 
administering the vocabulary program, 
to pupils in grades four, five, and 
six. 

Tile principal of a participating 
scliool can obtain the services of these 
substitute teachers by contacting the 
"J iuitruc t ion Department, Office of 
Perfjonnel . 



LlVKNlNf; TO RKAD TimOUGII EXPERIENCE 

itc^w do language experiences affect a 
clril(l*,q rending ability? Can a child 
v;iLii ].ii!iUc'd language experiences learn 
Lo \'^\id? What do we moan when we refer 
t<i liiniic^d language experiences? Can 
J ;«;f:.u.'i experiences be typed and 
C.J i ;j^;or i /:cd? Do language experiences 
r.iiir.o fro;:! simple to complex? Do the skills 
aU;\[ arc developed through these experiences 
iMiiv;o froii. r>Lniple to complex? Can the 
r;):i.rts ri*c[uired for reading be identified? 
(.'.Ml (hcsf skills be 'taught? Must skills 
hK> [■i\\'f\ht in sequence? Must all skills 
i»c' I Mir.ht? Can some skills be acquired 
iiiM'iirj) rxpcr ionces? What kinds of 
oipt'i' i cncos should teachers provide for 
rfn' l«lrrMi? 
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The above questions should be considered 
by every teacher of reading. The answers 
will indicate one's philosophy regarding the 
teaching of reading, \fliat should be taught? 
Why? How should we teach children to read? 

Doris M. Lo.e and R. V. Allen give some 
excellent thoughts and suggestions that deal 
with these questions in their book, Learning 
to Read Throuj;h Experience (paperback, 
146 pages). l-wclxs^cA by the autliors is a 
detailed description of effective teaching 
methods as well as activities for individual 
and group activities. You may find, as you 
browse tlirough the book, that one idea will 
initiate many others as you apply it in your 
classroom with your pupils. 

If you xs^ould like to borrox^ fi copy of this 
book call the Project EFFECT office, 
865-4550, Ext. 38, or visit your favorite 
professional library. 

Harlan E. Leuds, Director 
Doris Reece, Coordinator 
Maxine Sclriirincher , Coordinator 
Robert DeBlauw, Evaluator 
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Voluii.o il Issue 2 



PROJECT EFFECT....O^S THE MOVE 




Ciiildren need to be themselves, to live with 
othnr children and with groraups, to learn from 
tlielr environment, to enjoy the present, to get 
r^ady for the future, to create and to love, to 
loani lo face adversity, to behave responsibly, 
in a word, to be human beings. 

A Report of the Central Adv. 
Council for Ed. (England) '67 . 



flAFPlNBSSIS.. 



mSOffTO.... 

Eloise Fay, Curriculum Supervit;or, and iid 
Eilenstine, psychologist, Kirkwood School 
District, for the interesting and effectivc 
"rap" sessions held with a number of Northwest 
DeAndreis, and Sumner High School faculty iiumi- 
bers- Areas of concern were: 

!• Effective Communication - The "In" 
Place 

2. Changing Role of the Teacher - The 
"Now" Teacher 



^isitin^ the second year implementing schools: 

Mt. Pleasant 
Gundlacli 
Jilow Middle 
Nonroc 
W.iinut Tark 
Martin Luther King 
r;^ RlnLoy High 
Sl. Louis Cathedral 
jji.shop ilealy " 
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c joining the Project EFFECT staff 

, i".,inCL- Poeiker and Larry V.lieelis, 
.■iuiMi.i>rs from the State Department 

visiting the Project EFFECT 
5 Oriobor 3, 1972 - 

inr, psychologist, Kirkwood School 
• unJuir t iiig a "Talk In" (Communication 
M !:r:liop for the Chouteau School Faculty 

riponsorcd by the Gundlach J^chool 
- \\\} ill tlio Turner Middle School - 

- •■.■M*.Tal:cd at the October 23 Xn- 
•! inixational Patterns prcsonied 
■'■•r. rt , Don Morrison, Vinnic VJarncr, 
i-iviuuj, members of the Associates 
: Team. 



"ymmnc prgcedurb for Emam amci 



The most important step in Program Dt'sign 
is that of describing the present situation. 
It is difficult to set sail for tomorrow w.iun- 
out a knowledge of today. The fuLure is built 
on yesterday, today and the anticipated necdb 
of tomorrow. 

1. Describe present situation 

2. Does a need for change exist? 

3. Describe the need 

4. Are they any problems? 

5. Describe tlie prc^blcms 

6. Is change desired? 

7 . Describe the "[^.oal" 

8. Can it be readied? 

9. Describe objectives 

10. Can change be documented? 

11. Describe operational plan 
12* Can plan be controlled? 

13. Describe controls (monitory) 

14. Can plnn be evnluated? 

15. Describe the evaluation pi. in 



Taken From: 



Guiding Yonr Tiiii.kln^; 
Effect Cbanjv<^' 
P. P. A Program Doirq^a 
Holy Cross Coiloge 
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•'*v^v. h Ti i IK' i p:) of t liii Wii Ibr I d[;c , Sumner 
j;or I Irvv'fU: , DiiAiuhrcis , Ciippl.cs,. River 
i'oaJ;; , Mal.linekirodl: , ChouLi-^au and 

» CrruU ruihuol.s uiel: w:i.t.li ProjocL EFFECT 

sLafi al: Work Study High Scliool. 

Jlov. 11 In-Service Program, Harris Teachers 
Colloid, Thanks Lo : Mary Waggoner, 
McKinley; Morris Ziskind , McKinley; 
rot'Jnmos, Ridclick; Max Schwarz, 
VJebsl-cr College; Ed Eilensuine, Kirk- 
V7ood School District; Martin Temple, 
McCiuc»r High; Illona Dickson, Hamil- 
ton Branch //3; Bob Spencer, Creative 
Education, New City School, for serv- 
ing as resource people. 

I^ov. 16 The liaison representatives, Gerald 
I)eC].ue, Walbridge; Catherine Cole, 
Grant; Calvin Verseman, River Roads; 
Alex Rangcl, Northwest; Dorothy 
Matlock, Sumner; Vi Miller, Mallin- 
ckrodt; Eloise Griffin, Cupples; 
Barbara Farabee, (alternate) Chouteau 
met with the EFFECT staff to discuss 
plans for the coming months. 

^ov. 17 Curriculum Specialists Audrey Scott, 
Margaret Piper, Ruth Mueller, Special 
Difjl i. ict; Helen Ikiniiinghaus , Cleveland 
Sou 111 ',:<;* 5; t ; Tda Simm.'o, Irma Johnson, 
I'lMMtiioiiL-SiMLner ; Dclostcr Young and 
iiiUJ^-M* y\:iclmioycr , McKinley-Roosevelt ; 
rl:aU('.l infonnally with Project EFFECT 
I iTi ill f\n effort to keep the lines 
<m' c Ui-iiuiiiic action open. 

'U)V, 20 'irjU:\\; Hlil r cpr OGon t a t ive , Bob Hudson, 
J i ur.r.td witli the V/aibridge staff the 
r..':.i;>rrh'jii.sivG Tcst of Basic Skills 
r.-n,- J .M',} . Soiuuls exciting. . .Diagnostic 
iM.L\';crip tlve . 

>ec . 9 

J. TniULUig The Self-Concept 
i \ i 11 <: I j. V j. tl I in 1 i z i n g Instruction- 
[) , O/iiiKv; & Cijmmicko 

ji-iit'll in;;. Disruptive Behavior 
>. «;i .;'5nir':> tor Scheduling 
<!. ^:i^M Courses 

i'^ 'I Tur-ching - Flexible SchcHjuli ii;-; 

Li.-u/ of Media 

O 

ERIC 



1. Classroom organ i nation 

2 . Objective's v?); It ten 

3. Mastery oi esseauial tcaclring techniques 

4 . Mot Lv a t .1 n ; >; s t u d c n L 3 

5. Provisions for individual differences 
6* Student participation in j.earning 

activities 

7. Encouragement of student leadership and 
initiative 

8. Instructional aids and materials 

9. Practicing democratic processes 

10. Student self -evaluation 

11. Teacher evaluation of student progress 

12. Enrichment centers 

13. Sensitivity to interpersonal relationship 

14. Professional growth 

15. Happiness 



SVSGESTBd RBAVmO 



1. Teaching In a Non-Grades School, 

Lee L. Smith 

2. The Conditions of Learning 

Robert Gagne 

3. Arithmetic Enrichment for Elementary 
School Children Joseph Crescimbeni 

A. Reading Skills 

Bernard Kingsly 

5. Fourteen Remedial Reading Methods 

Thaddeus M. Trela 

6. The Faculty Team 

Gera].d Moellcr & David Malian 

7. ilow to OrganiT^e and Teacli Unit:; of Work 
in Elementary and Secondary Schools 

Disruption in Urban Public S(u:niulary 
Schoolfi ].970 - National Ar;s<>tvLatiou of 
of Secondary School Principal:; 

Project EFFECT Staff 

Harlan Lewis - IMrector 
Doris ]\cec(^. - Coordinator 
Haxxiu* Schumachfjr - Coord i na l or 
Bob DcBlauw ~ j^valuator 
Savannali Miller - Evaluator 

Thelma Boggiano - Secretary 



1 M -,''- r V J ci*. Program held at Harris 
'icarh-r.*; College. Smorgasbord offer- 8. 
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V'ol.un,^' Ll"; Ko. 3 



April .i/J/"3 



Thi- lacu I L-icy at nine scliools ^ire presently 
n.pr:Lii;.' ncu^ l»rojvcainr; for the i973-].97A school 
■.av v'i I h tlu-'. .:-.:;siGtanco of Project EFFECT re- 
J ii thc»j.r planning year are Chouteau, 
ppies, ("r.v-ii , lialliMckrod t , V?albrldp,e, and 
Viv llorul.s l-'^itheran elementary s;clioolo. High 
luiols lijai: are presently developing programs 
o. i Joi'Lhv.'e:-. (: 5 Sumner , and DeAmireis. 

Tc-ir';ei:;- have Leen \oorlving to|;ether on released 
Mie duriii;; t ho gcAiqoI d i}', af ter- school , or on 
Lurdrv:;; to e>::taulish j'.oaJ.s , assess needs, and 
\^..!l.op r.elipol improveiucnt plans for the benefit 

Ihrtt: ;;LiKi<*ats. l.>y the end of the spring; 
'!iieMt(.T, p.lan:; v/ill have i>een completed. The 

1.;: y-,'t to come as implementation begins in 
p l:eiin>e r . 

F-CM If: i : of iiiow H;idJle» Clnncl Inch , MrMiroe, 
., V l.-v::-.:! . \..':f,iML Park, MeKinloy Kluz 
\ly, and St. Lou i.s Cai.hv^dral are 
;■ 'Ui: i n-:; r:;ci-ool iiMproveirien t plans 
• able tc} evaluate the resulLs 
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*u Wv. Lavj;y I'lieeles, sap.;^ rv J.sor from 
i p.' •* ; Mv'i-» t of Kducfilion, v[j:^ited 

' • ■»* ! d}^e elc'iionla ry ^u:]ii.>olc^; anxi the 
i:ai- " itt a.t Jjunmer ll:i;^h Scli(.K)l wlici'c 
i , I: ! :\i.-hei;r-; who are planning; arcl/o»; 

aext year. The (Uid.i.ca Cod 
Vvm I"^ and cuLhu^^iaBiU of tcacherr^. 
. 'rr;. 'vi^i r:M;ndeul.;^ v;ej*e evitient as the 

v.'erij^ (h:?rjci:il)ed anci diocui-^sed . 
■ .■ ! hejn;";, aimed and" put into 
' : • :ad lool.i , 



McKinley IligU School • 

Parents were invited to visit McKinley ai»T in;'. 
Parent Visitation VJeek (March 25-30) . Teachers 
manned the iuf oritiation desk six periods a dav 
for five days v/liile sLudents helped to supervis- 
the nursery each period. The Student Couin:.; l 
provided guide's for parents so tliat tlicy 
tour tlie building and ait in on any clas.s . Te//") 
ers , taught their" classes in the usual iiiaan'.:i;. 

Many parents expressed pleasure and del ighi. .i r 
having been invited and felt they had a l>elLi. u 
viev7 of the school program. McKinley does not. 
have an active parent organization in tiie scdoo.f 
and tills was another step in t)iu rjgiit diree. c/i; 
in an effort to attract parental interest and 
involvement. 

Cathedral School . ' 

■ A Teacher Fa: f ec Liveness Worl'.shoj) Js beirij; held 
at Ca t:hcdral . v.'here 100% of tlie faeuli.y is.par-- 
ticipating, Tlie teachers meet every Honchay . ' 
after school ^ for three liours, Th^.i -rocus teacli 
or behavior in the classroom. Very lale}*- 
esting sessions are beJ.ng led by .Sir;l:er Cin*ist:i,n 
]>ertels. 

V;albridge School 

V;al!.»ridge is pilot:/ ng a ^th grade team teach- 
ing program* Teaclicrs are del;i.ghted, s;:aderits 
en,uh.es:Las lie * 

ftlumrior liigli f:c]).ool 

Tini English department has (levclou^'d and 
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I'll !• Aiiio" i « 



' t . j i(»ur-wo.ek nii.u i>-coursci ]n'(>);,r.:Mu to sup- 

ii^ '"Mii^icjii ami Noa-l- i i fMi" ; "Mnn's 

m W(Aj:-il:"; ''Gvccik ^:yt.ilolosy . " KetiulC . . 
iuliiij:i.r:.uu y^al.ore oa the part of sLudenf.s and 
liru-hcrs . CoiiiiVcitula Lions ! 

Tf^nvlu al: J' 1. shop Ikin.ly nre str i.vln^r to incrcn^ie 
iMi' Mui'. f- : 1)1.1 lK'i:v/c.c.'u 5;c.liool and ho;iio throuf;'i lioiiie 
.lr?j iiini, . i.ui.t pnroM'it: nioe.t::Lnjr;s ochool. Parenl; 
fci-i i^^■p.l•:•'^^ 'ri:a:i.ninj\ icchii iques are being 

>V :^'c 

:;6;U;n i'To to Tiiij; t.ta.ison .REn;j^Si-:NTATiVES 

j.'Iur Vi-p KFT'iCCT r.t.ai:i: would likf- ' to take, diisi 

pj-.-or ii;ii.t i.y f. c c'Mr.Gnd inauy^ many Ulianky to tlie 

J c';!ror:t.ut aC.iv'(-!S in the eight.een par tic- 
I ] a i: i V M ^ o o 1 : ; i o i: the: ri g £ i s t a n c e and coop er a - 
ion iliwi caclt iin^; oi f crcd thvoiiyliout the yoar. 
!" .1 [ni:^oi'i ri^jjvo.sorita t J vo f:ills a vital irole in 
I'tt J.i.i t;;iL in;; cu.Mn/nunica tioj; among al]. sectors oi: 
v: L -.i:K*af i on il co^'iiuuii ry and t:ho. I'roject stai"]'. 
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~ Cupp.'Ics 
t.* - Gi:aui: 

: Iv' - (iiJiidiac.h 

•■vMall:inf:kj:odt 
" - Monjroc 
. - Mt . ]Mc!cj^:iant 

VJal])rirj;'C 
i< - \;'a:hju(: i/ark 

~ NcKluloy 
- McVjj:Uv,'.'j-!rjt 
■j'-n - ICiii^.^ 

O'i.ai-Jilia Ucaly 
/ hony DcA iiclroJ 

!t - Catlioch ai 
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T.I a. '.sun r(,']»ri'; ail [a i i.vi!.s Troiu r;(.'hv)u.l j; i>.w I i 
:ipai [iij; in Vyu]cct l:lh'v i:lCT met on Thi.uT.J ay , 
ApvLI 1') y at l lin Curr iculum f.;ci:v i.c.(.i;; bu, i Jj1;m.j', 
.to ::iia.i;<.' idc.hs aiul di*jcuj;.s variou:: <.■:•: p«'?::i. i-m' 
of i.hcJr school faculties tiiucc cMTtevLii/. tlic 
pro[^ram» 

The perceptionG and fjuggeritions of tln.'yc-! 
liaiMon repreyontativen were extremely licTpiuJ 
to the Project EFFECT staff. 

>V i< >V Vc 

rROJl^CT EFFECT S TAFF imV.T ll \n:\'l\ PAlU'lvTS. 

On Tliursday, March 22, members of tlie Projecl 
EFFECT" staff Diet with representatives of 
Roosevelt Parent Congress and District' porejonn^ 
to present tlie ^oais and descrilie the act:ivit:ii 
of Project E]''L'ECT. Tlie presenr.ation w;.u:; fnl- 
lov7ed by a ques tion-an.awcr perJod, . TlUV (.hi.-uj_',h i 
ful .queiitions of parent reprei^en tative?i and 
principals in attendance inudcnted an interest 
in collaborative decision-making within ind/i- . 
v'j.dual schools. 

'Jt jV 5'C ^'c 

EVAT.UATIQN CONTINUES 

Project EFFECT evaluators are once ajv.i Ln re- 
que:;tin;j. the help of faculties in Project EFFEC 
:j(:bj:»oljj , as da ta is' colJ.ected , to as^jess the 
"state of the p3:ojcct"/ Your risj^ii:; tance is in- 
valua])le and is deeply appreci/'J ocU 



I^IC).1J:;CT EFFEC'i; nTAVF 



Harlan E. Lei\us - Diirector 
Dorir; Reece - Coordinaf.ov 
Maxine Sclniufacher - CrH-.i.rl ? nator 
Robert A. DoElauw ~ E'-a l uai.or 
Savannah Il.iller - Evaluator 
Tlielina Loj^^t^Jano— Sec!j:etary 
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June 1973 



'AREWELL TO THE YEAR THAT WAS ...GREAT 



:ICT PARENT 
iNNEL •---•'f* CONGRESS 

isentatives of the Sumner Parent Congress met 
e Gundlach School on Friday, April 27, 1973. 
arents, in a general assembly meeting were 

a brief description of Project EFFECT and 
d slides telling its story. Room visita- 

followcd. Gundlach School is in its 
d year with Project EFFECT and is imple- 
ng an exciting program. Improving com- 
ations and planning with teachers, 
ipals, parents and students, set the tone 
n innovative instructional program. Mr. 
es Goodcn, Assistant District Superin- 
nt and Mrs. Agnes Davis, Supervising 
er accompanied the group. 

g the month of April, the Project Staff 
r. Gerald Moeller , Assistant Superin- 
nt , Planning and Progrfim Development, met 
personnel from the Cleveland-Southwest, 
ley-Roosevelt, Beaumont -Sumner , and 
west-Soldan Districts in separate in- 
1 meetings to share ideas and concerns 
ive to Project EFFECT ^S activities. 

sentatives from Project EFFECT staff v/ere 

ed to address the Northwest Parent Con- 
at their May meeting. The receptive 

nthusiastic audience consisted of dis- 
personnel, principals, parent con- 
members, interested parents .and com- 

y people. 



WORKSHOPS WORKSHOPS 
WORKSHOPS 

The' Walbridge School faculty has participa- 
ted in several interesting and informative 
workshops in the area of Learning Disabil- 
ities. Capable resource people conducting 
sessions were: 

1. Mrs. Wallet te Lynch - Harris Teachers 

College 

2. Dr. Mildred Buck - Clinical Psychologist 

St. Louis Public Schools 

3. Dr. Carol Willman - Harris Teachers 

College 

CHOUTEAU met at Harris Teachers College on 
May 5 to make instructional materials to be 
used during the next school year as they 
launch their new program. Mrs. Broad, 
Harris Teachers College's Librarian assisted 
the primary teachers in laminating materials 

GUNDLACH primary teachers met on Saturday, 
April 14, to critique the instructional pro- 
gram presently operating and to make addi- 
tional instructional materials while sharing 
ideas on grouping patterns, methodology, and 
curricular content. 

6th, 7th, and 8th Grade Teachers met on May 
31, at Harris Teachers College to evaluate 
the past year and preplan for the 73-74 
School Year. 



Many thanks to all connected with Harris for 




SECOND YEAR SCHOOLS 
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Mount Pleasant , Monroe , Gundlach , Blow , Walnut 
Park a Cathedral , Bishop Healy , McKinle y and 
Kino Hi>;h are in the process of recording 
and interpreting test data as a starting point 
for reassessing, recyclying and modifying their 
programs for the coming school year. 

FIRST YEAR SCHOOL S 

Chout eau - The faculty has *'put together*' a 
gamut of activities into a unique program to 
be implemented in Septem'cer. The school's 
stated objectives focused on reading and 
math and gave direction to an improved in- 
structional program plan. 

Mall lriCl'.rodt - Plans are baing finalised* 
Exciting:!!! A math resource center for 
primary students; mini-courses taught by 
parents, teachers and community people; an 
innovative skill improvement program for 
middle and upper grades. 

Northv7C3t - The School Imprcvement Plan is 
being completed. The new program offers 
additional options to students and pro- 
vides for the students an opportunity to 
become more responsible for their learning. 

River Roads - The 73--74 school year moves 
toward individualizing instruction* In- ' 
tcresting activities are planned as they 
work tov;ard raising tlie reading and math 
achievement scores. 

Cupples - An exciting reading program is 
being planned to aid primary students 
reading below grade level. Students will 
be assigned to a reading center on a ro- 
tating basis. A multi-media approach will 
be used; learning styles identified and 
individualized instruction will take place. 
Team teaching will be the "name of the 
game*' for primary and middle grade teachers. 
The upper grade teachers are writing mini- 
courses in reading, language, and math. 



Grant - Parents, teachers and students 
are involved in a number of activities at 
Grant designed to increase student 
achievement in the basic skills area, 
promote bettor work habits, and imnrove 



Grant-cont . - study skills and increase 
communication. 

Walbridge - The faculty, administrators 
and student representatives are looking 
back over their "pilot program," making 
necessary changes, and looking forward to 
a rewarding 73-74 school year. 

DeAndreis - Students are looking forward 
to the communication (Rap) sessions being 
planned by D.A. teachers and the indivi- 
dualized approach to reading for under- 
achievers. 

Sumner - The teachers in the English De- 
partment are putting the final touches 
on the Mini-courses designed and piloted 
this year before expanding the course 
offerings which will be available to 
students next fall. 



PROJECT Eli'FECr TEAM. 



Do you feel comfortable with the process 
being used for change? 

Do you understand the roles, relation- 
ships and responsibilities of the adminis- 
trator, teachers, students, parents? 

Did you collect appropriate data, inter- 
pret data, identify needs, constraints, 
and prioritise? 

Can you write objectives. . .performance 
and behavioral? • 

Have you examined alternatives? 

Was a written plan produced designating 
objectives, target population, program 
description evaluation design? 

SECOND YEAR SCHOOLS 

Have you implemented the changed program? 

Are you preparing to reassess and recycle 

IF NOT!.. Call your Coordinator quickly... 



WELCOME 

Project EFFECT extends a warm welcome to 
Mrs. Anna Trapasso, who recently joined the 
staff as secretary. Anna was previously 
assigned to the Work Study High School be- 
fore joining the project. 
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By Reese Danley Kilgo 

Che last bell rang. 

The building filled with shouts and cheers 
^nd emptied soon. Yet one still sat. 
le looked at me, and I could see in that 
thin face 

in awful realization no other child had 

known : 
ihe year was gone. 

; knew, but I was older. I could bear 

'he lost and sickish feeling of farewell 

rom simple familiarity with it. 

I went back to where he sat; 

1 said there V7ill be other years. 

1 said that I v;ould write him letters in 

the summer, 
omehow he knew, this child who had never 

had a letter in his life, 
hat warm v;ords are always somehow cold 
on paper, 

.nd never take the place of being close. 

lowly he gathered up his books, 
'alking toward the door, he looked around 
the room. 

hat did he see? Wliat had this been to 
him? 

knew, and yet I could not know, 
t was the end - of a year. 



"Second" Thoughts 

Project EFFECT'S second year of operation 
omes to an end officially on June 30. This 
ear has been one characterized by a great 
eal of activity. 

Most of the schools in their second year 
participation implemented changes in 
heir instructional programs* For these 
chools. Year II saw the implementation of 
ini-course, individualized instructional 
ctivities, teaming, and modifications in 
heduling, all designed to improve the 
aality of education that pupils attending 
lese schools receive. Unforseen delays 
ad problems arose as implementation efforts 
gan, >et it is to the credit of these 
affs that obstacles were met head-on and 



ways sought to overcome the obstacles or to 
modify the original plan. 

Schools in their first year of partici- 
pation found Year II to be a year of in- 
service training and program planning. 
Project-wide workshops were conducted 
during the first semester, with a number 
of schools availing themselves of the 
opportunity, provided by Project funds, 
for planning their own inservice programs 
intended to meet specific needs and/or 
interests. Information provided by pro- 
ject evaluators was disseminated to 
participating schools to assist faculties 
in developing improvement plans. After- 
school and released-time planning sessions 
vere conducted in first year schools to 
enable teachers to come together to de- 
velop plans, both with the assistance of 
project coordinators and independently. 
Two of the first-year schools piloted 
progi-am innovations during the spring to 
try out new ideas before incorporating 
them fully into their school improvement 
plans . 

The recapping of the activities re- 
ferred to above is not an attempt to in- 
clude all of the significant activities 
engaged in by project participants. These 
few are mentioned to illustrate the fol- 
lowing point - wherever "success" has 
occurred, it is unmistakably primarily 
due to the efforts of the participants, 
themselves. State slightly dif f erently 
where a successful program h as been in- 
stituted, such a program is not properly 
a "Project EFFECT Program," but the 
"( Blank ) School's Instructional Im- 
provement Program, " and therefore is 
a reflection upon the professionalism 
and commitment of the staff of that school. 

With this point in mind, the Project 
staff gratefully thanks the many parti- 
cipants who have contributed so signi- 
ficantly towards making the "successes" 
possible. May we wish all of you an 
enjoyable summer. We look forward to 
working with you again in the fall. 
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Office of 
The Superintendent of Schools 



October 18, 1972 



Mr. Harlan E. Lewis, Director 

Project EFFECT 

1517 S. Theresa Avenue 

St. Louis, Missouri 63104 

Dear Mr. Lewis: 

Thank you for accepting our invitation to speak at the next 
Superintendent's Task Force Meeting on Monday, October 30, 1972 
at 9:30 a.m. at the Work-Study High School. 

As I indicated to you on the telephone, we are presently 
investigating inservice education in the St. Louis System. Since 
you have done so much with inservice education in your project 
we are pleased to have you join us. 

Sincerely, 




MARY HETH IJVMEAR 
Secretary 

Superintendent's Task Force 



HL:cfl 
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1^122 Mississippi Ave, 
St. Louis^ Mo. 63104 

January 4^ 1973 

Mr. Harlan E. Lev;is 
Director, project Effect 
1517 S. Hieresa Ave. 
St. Louis, Missouri 

Dear Mr. Lewis x 

At the roquost of sevei'^al parents the McKinley District 
Parent Congress invited Mrs. Doris Reeoe, of your staff, to 
participate as a resource person in a small group discussion 
at our October 1972 meeting. Hae specific topic for our 
discussion was "^Teacher Effectiveness*" Tne response from 
the parents in that group was extremely enthusiastic, especially 
for Mrs. Recce's presentation of "Project Effect." (And, in 
fact, I enclose a copy of this letter in hopes that you would 
want to add it to what I hope is a large file of complimentary 
notes on Mrs. Reece. i-ier sonsitlvity to, and tolerance for, 
tiio many points of view which our parents expressed were rare 
qtnlities which gained her the ronpoct and trust of a very 
d Ivcrno group. 'x^iQ tardinocs of this letter, for which I am 
vi'^ry J30i'ry, rrhould in no v/ay dotxv.ct from our gratitude to 
Irn. K'jcoo for hor excellent proDcntation. ) 

uoccntly I have rnnoivcd roqvvootn to present a longer 
p ram on tcnohor eriOctlvcncr*u for the entire Parent Conr-reos 
V Lt-liuiln-'; tho c.cliool prinoipaln of the McXinley District as 

:j3 iUi tho parontD). I have aico becomo ir.ore av;are of the 
: : for further c:cpla\iatlon of Roojoct riffGct to a v/ider 
•ir-rlonco r;inoe I hr.vo Cilecovcrcd fr^ps in ivadoratanding oven 
r>o:\)0 adrnlnlntratoro v;ii;o.ln our school system. 

I^)r tborso roanonri, I \:on<\::ry If I m1.r;ht talk with you 
^'.boui; th^> por^nlbility of ciov(/l.*n:T an entire mooting to Project 
'. ' 'octy and the r';cnoi\'^l top.lc of teacher crfcctlvoncQS. I 

^'Ici :Lll:e to call you ooon, and I hope that v;e might dlrjcvttis 
vir.lr. further. 

Sincerely yours. 



Carol Strcif f 

ricoidcnt, noKinley District 
Congress of Parents 
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ROOSEVELT DISTRICT CONGRESS OF PARENTS 

1517 South Theresa 
S t • Louis , his sour i 



March 13, 1973 



TO ALL DELEfiA^TES OP THE CONGRESS OF PARENTS OF THi^ ROOSEVELT DISTRICT: 



The next regular meeting of the Roosevelt Congress of Parents will be on 
Thursday, March 22, 1973, at 7:30 p.m. at the Shenandoah School, 
3412 Shenandoah Avenue. 

Mr. Harlan Lewis, Director; Mrs. Maxine Shumacher, Program Coordinator; 
Mr. Robert DeBlauw, Project Evaluator; and Dr, Savannah Miller, Project 
Evaluator of Project EFFECT (Project for Greater Faculty Eff eccivenees) 
will be the guest speakers for the evening. 

We urge all delegates and principals to be present. 



Sincerely, 

Henry Grich, Jr., President 
Roosevelt Congress of Parents 



BUS LIIiES: Tower Grove No. 21, off at Shenandoah (2300 S) , walk 2 blocks 
west; Grand No. 70, off at Shenandoah, >^alk 2 blocks east. 



PARKB^G IN SCHOOL YARD— -enter on Tennessee side. 
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SCHOOL ASSii) HOfv'iL 



' . • . t * • X ' ^ , . - I .# ^rf 'v. -i ^ / 

•.^,:e- -. ... . j .■ ■ . . 

"Children of St, Louis in the 1970s live in stress, victims of the forces at 
work in a cily desperately fighting its own decline. . .for many youncj St. 
LMin'nins, childhood holds out ju'jt one bright hope: their schools." This 
su.iriiV'ni is taken from a new publication, ESEA Federal Aid to Education 
iSi i,7s Chiklron Learn - A Report to St. Louisans, by the Office of Planning 
arici i jojrarn Development. 

Vno six-page booklet graphically explains the problems of the public 
sciiooi-; cis tlui population in St. Louis shifted from one in which 30 per 
iKMM nf ilio chiklron were poor in 1965 to one in which the number of poor 
ciiiUjr<Mi liad increased to 60 per cent in 1971. 

iri s,Hi(} of the problems of poverty, crime, unemployment, and blighted, 
iih.Hulonod communities, the children in the St, Louis Public Schools have 
ht^rii iji'Uing a good education. Proof of this is shown by the fact that eighth 
tjr<uj»>rs score in the 53rd percentile on standardized achievement tests and 
iicuiiy half of tiie high school graduates continue into college or trade school 
rriiii jing. 

Otit} reason for this, according to the report, is the Elementary and Sec- 
oiidtirv Education Act (ESEA) passed by Congress in 1965, which provides 
icoi.ral funds for educational programs in poverty areas, 

Atnony the federal programs described in the report are: 

Work Study High School — a high school which integrates vocational 

training, part-time employment and academic 
subjects into the required curriculum for 
bigii school graduation. 

. . . •>i-i iV\(^\i Sf;hool -is an aUornalivo for studiuUs with special 

motivational, or disci ijlinary })roblems wlio 
cannot adjust to tho demands and expecta- 
tions of tlie reijular hi^jli school. 

, t.i iM„Ai\i — k\ computer fiianaged Ifjaniinf) piograrn using 

(Idt.i })rocessifi() to analyze individual students' 
tibilitios and ne(;ds, and to provide appropriate 
programs of study to me(?l thesfj needs. 

!*».>,. .;t SVAY a dro[)oiit prevontion profjran*. which sponsors 

seven differeiu programs including commu- 
nity involvement, Vuvjik s;udy, guidance and 
counseling, conlinuirKi (Hhicalif»n for pregnant 
girls and many after-school activities. 

ii.;.i\jD — tlie program which is njsponsiblo for coor- 

dinating any research, special studies, training 
or filanning thai may he neerlod in order for 
tlio ESEA prognims to hilly nn.*ei the need.s of 
Ihe stu(l(Mits they sjm ve. 
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— a staff devolo()inf'nl fjfO'ji.uii aimed at heljiirig 
school staffs assess tln^ nfNids of their particu- 
lar school and design programs to meet those 
needs. . . <. . ♦ . 



